Mission

To support women,
children and female
youth who are
homeless or at risk of
homelessness in a
client-centred, non-
judgmental way. To
provide services and
housing from crisis to
stability, through short
and longer-term
housing, programs and
resources that offer
safety and opportunity
for growth. To
advocate for women
and children and work
to eliminate poverty
and the societal
conditions that

create homelessness.

Vision

A recognized
community leader
devoted to reducing
homelessness and
promoting
independent living for
women and children
and youth.

Values

We utilize our
resources to support
the dignity, worth and
potential of every
human being; to
promote hope,
security, self-esteem,
free choice and
participation in the
betterment of one’s
life; and to advocate
and care for one
another as members of
the community.
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Celebrating a Year of Bringing Hope, Security, Self-Esteem
and Choice to Women & Children

Message from the President of the Board

Dear Friends of Adsum,

We have wrapped up another year of
striving to provide quality service and
programs to the women and children who
seek our support. We are pleased to report
many successes in our efforts; the most
exciting being the opening of The Alders by
adsum. This apartment complex will provide
much-needed safe and affordable housing to
countless women now, and in the future.

Our financial year was a little more
challenging, but we feel we have what it
takes to weather the challenges of our
current economy. With the support of our
generous sponsors we had some wonderful
events such as The Blooming Tea, Mystery
Art and the Successful Canadian Women'’s
Dinner, where this year we honoured
Sook-Yin Lee. Every year we meet more and
more people who learn what we do, and
throw their support behind us.

While we had successes and joys in our
organization this year, we also had great
sadness; the deaths of some current and
former clients, as well as that of our
esteemed board colleague, Rob Carmichael,
who was a member of our Board for 23
years. His contribution and dedication to
Adsum will have a positive impact for years
to come.

I will end this report by thanking the staff,
volunteers and supporters for all they have
done for Adsum this year. | also want to
thank my board colleagues for their
dedication to Adsum, and for their support
during my tenure as President. | hand over
the reigns to Donna Morykot, and wish her
the best, representing such a great
organization.

Respectfully submitted,

Anne LeBlanc, President of the Board

Keys hold the power to close old doors
and open new ones. Last year, 30
women received keys to their very own
homes through Adsum’s affordable,
supportive housing programs. Many
more moved from our programs on to
safe, stable housing throughout HRM.




“Mly goals are to
be a more positive
and assertive
person.
| want my
daughters to be
proud of me (not
ashamed). | want a

better life/future.”

Adsum Tenant

Above: Nancy and Emily

Tregunno of Halifax Seed at
the 2010 Maritime
Philanthropy Awards. Long-
time supporters of Adsum ,
Halifax Seed was honoured
as Outstanding Sponsorship

Partner.

Greetings from Adsum’s Executive Director

Hope. Security. Self-esteem. Choice. At
Adsum, we use these words every day.
They’re part of our values and what we aim
to bring to our clients, residents and tenants
through our work. But what do these words
really mean for the hundreds of women and
children who benefit each year from our
services? Hope can be as simple as believing
that there are people who care for you or
believing that things just might get better.
Security is the sense of well-being that we
aim to provide; protection from danger,
crime, even the elements. Self-esteem is
realized when women recognize their worth,
when they feel valued and appreciated.
Choice is about being empowered to know
one’s options and one’s right to make deci-
sions based on a person’s own wishes.

Every day, our staff, volunteers and
supporters make it possible for women and

children at Adsum to know that these values
are very much alive and real. And this is
what ultimately determines our success.
Through this report, you will learn that we
recently opened new affordable and
supportive housing. You will read about the
continued generosity of donors and
sponsors. You’ll also see that we’ve had a
year of excellent program delivery through
Adsum House, Adsum Court, Adsum Centre
and The Alders.

But what makes us most proud — and what
we consider true success for Adsum —is the
fact that our doors are open 24 hours a day,
365 days a year to women and children who
come when they are most in need of hope,
security, self-esteem, choice. Thank you for
your part in this tremendous success.

Sheri Lecker, Executive Director

Adsum House - at the heart of Adsum for Women & Children

Our organization began in 1983
with the opening of the doors
of Adsum House on Brunswick
Street in Halifax. While Adsum
for Women & Children has
grown to include facilities,
programs and services that

previous year.

reach out far beyond Adsum
House, this site remains the
core of our operations.

the needs of our many clients.
Last year more than 2,500

In 2010-11, Adsum House,
which is the organization’s
emergency shelter, housed
nearly 200 women. Some of
these women returned to the
house resulting in a total of 347

admissions during the fiscal
year. In all, 5,853 bed nights
were provided at the shelter—
up more than 300 from the

In addition to the dedicated
staff of Adsum, the House
relies on the support of
volunteers to be able to meet

volunteer hours were spent at
the House preparing meals,
assisting with donations and
operating our Clothing and
Household rooms. Déja vu,

Adsum'’s Clothing Room, is
open to clients and community
residents so that they can
access quality clothing,
footwear and accessories free
of charge. Last year, nearly
1,300 people visited Déja vu.

Our Household Room contains
small appliances, dishes, linens
and more— things that people
need when starting their own
homes. These items are free of
charge and we helped more
than 50 people set up homes
last year.
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The year ended March 31, 2011 has been a very exciting year.
While it has been a challenging year financially, Adsum has
grown and expanded our services, managed a significant
construction project on-time and on budget, and has begun the
process of addressing an increased emphasis on fundraising to
meet the many demands and challenges we face

In 2011, our revenues for the year increased by 2.8 % to
$1,474,000. While we saw a decrease in fundraising events this
was offset by increased donor support. Expenses remained
within our budgeted expectations. That said, we did experience a
significant increase in our expenses as we faced a necessary and
planned increase in our wage costs.

In the end, costs exceeded revenues by about $48,000. The
Board of Directors recognizes this level of deficit is not
sustainable. However, the expenses are well controlled and
necessary to achieve our desired results so there will be an
increased effort in the future to find the much needed funding
to continue our work and expand our services.

During the year we received private support that helped to
secure Federal and Provincial Government funding to design
and build a 10 unit affordable and supportive housing complex in
HRM. The project was completed in May 2011 and the demand
for this housing has been strong.
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Treasurer’s Report

As of March 31, 2011 our total assets were $3,566,000 and we
now manage and operate 4 different properties. With the
support of private donors and government funding, we owe very
little in traditional mortgages on these properties. More
importantly, we are able to continue to manage our cash flow
and maintain a balance in excess of $200,000 to see us through
an unforeseen event or downturn.

Also, through the kind support of our donors, we have built an
endowment fund of about $250,000. This, combined with our
cash position, enables us to meet our mandate and continue to
add services with the confidence that the Association is
financially sound and will continue to meet our goals for the
longer term.

The Association’s real strength is our dedicated and hard working
staff whose passion to succeed and desire to make a difference
in the lives of our clients continually amazes and impresses me.
My sincere thanks to the staff of Adsum who make a real
difference and the volunteers and donors who provide the
resources and support necessary to make it happen.

Sincerely,

Terence L. Thorne, CA, CFP

Statement of Operations 10-11

Revenues 2011 2010
Per diem to authorities $528,985 $512,768
Government grants 355,824 355,824
Rental operations 145,337 134,493
Donations 245,631 213,842
Fundraising Events 82,750 127,337
Investment 10,436 9,184
Amortization of deferred 98,754 80,246
contributions
Other 6,772 796

1,474,489 1,434,490

Expenses
Employee services 879,143 834,958
Operations 279,612 212,564
Property 164,723 142,519
Administration 49,567 59,530
Promotion and fundraising 42,150 85,013
Amortization 97,852 94,481
Interest 7,613 7,945
Other 1,515 6,330

1,522,175 1,443,340
Excess of revenue over (under) ($47,686) ($8,850)

expenses

Balance Sheet as at March 31, 2011

Assets 2011 2010
Current assets
Cash 201,093 224,615
Accounts receivable 177,631 122,661
Prepaid Expenses 18,192 12,035
396,916 359,311
Long term investments, endowment 272,962 249,381
fund
Property and equipment 2,896,669 2,028,752
$3,566,547 $2,637,444
Liabilities & Deferred Contributions
Current liabilities
Payables and accruals 218,377 60,070
Unearned revenue - 1,524
Tenants’ damage deposits 4,077 3,415
Current portion of long-term debt 5,367 5,025
227,821 70,034
Long-term debt 106,792 112,145
Deferred contributions:
Future expenditures 913,580 24,800
Capital Assets 1,529,698 1,609,326
2,443,278 1,634,126
Net Assets
Investment in property and equip- 443,319 412,365
ment
Investment in endowment fund 253,418 238,215
Unrestricted 91,919 170,559
$788,656 $821,139
3,566,547 2,637,444




New residents at The Alders

celebrate at its Grand
Opening.

“The Centre gave me
the tools | needed to
improve in the areas

’

| wanted to work on.”

Resident of
Adsum Centre

“I'try really hard to
expose tenants and link
them up with
community programs
that they would
otherwise be
intimidated to try
whether it’s
therapeutic, educational
or fun.

It's opening doors and
breaking barriers,
whether it’s going to the
bank, organizing a
swimming pass, ordering
coffee. It’s introducing
people to their
community .”

Adsum Court Staff

Safety in the Roots of The Alders

Symbolically, the Alder tree has
been noted for strength and
determination and for shielding
one from harm. Like its
namesake, The Alders by
adsum, is now open and
providing safe, affordable and
supportive housing to 12
women and children.

Just last year, The Alders was a
concept, a dream. In fact, it was
in the pages of last year’s
annual report that we

presented as one of our
strategic directions the increase
of inventory in affordable and
supportive housing under the
management of Adsum. The
property on Gottingen Street in
Halifax was purchased in July
2010 and within six months of
receiving a building permit, the
units were completed—on time
and within budget.

In addition to 10 rental units,
The Alders has an office staffed

by a Housing Support Worker,
and laundry and facilities that
will be made available to non-
tenants from the community
who are experiencing
homelessness.

As part of its mandate to
provide supportive housing,
The Alders will be offering
programs for tenants to help
build life management skills
and offer recreation and
exercise.

Adsum Centre - Supporting the Steps to Stable Housing

For the past seven years Adsum
Centre has been a place for
women to call home while they
develop the tools and skills
needed to meet their personal
goals and live independently.
Residents of the Centre face a
wide range of challenges
including poverty, mental
health issues, violence, lack of

education, single-parenthood

and addictions. Many times,
residents are managing
multiple life stressors that
interfere with their ability to
obtain and maintain stable
housing.

In 2010-11, 21 women and 9
children called Adsum Centre
home. At Adsum Centre,

women develop education,

communication, employability
and life skills. Staff at the
Centre, - who include a
certified parent educator, life
skills educator, social worker
and program officers—work
with residents individually and
in groups to best meet their

needs and interests.

Opening Doors at Adsum Court and Beyond

Adsum Court offers affordable,
supportive housing in
Dartmouth and is home to 23
women. Last year, the Court’s
Program Office distributed
more than $22,000 worth of
food from Feed Nova Scotia to
our tenants. This food included
staples and fruits and
vegetables that helped to

supplement tenants’ diets.

Program staff at the Court offer
sessions around nutrition and
cooking that incorporate the
food received through Feed
Nova Scotia. Other
programming includes exercise,
financial literacy, healthy
relationships, art and

communications.

Tenants of the Court have

access to other supports such

as weekly visits by one of

Adsum’s Social Workers.

“Adsum Court provides
tenants with a real sense of
home and community. For
many, it leads to a dramatic
improvement in their quality of

life,” says Sheri Lecker.
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Thank you for your generous support! Adsum for Women &

Adsum’s programs, services and facilities would not be available to those who need us without the
support of individuals, businesses, community groups and government. In 2010-11, we held our three
signature events - the Successful Canadian Women’s Dinner where we honoured Sook-Yin Lee, the
Mystery Art Show and Sale, and the Blooming Tea. Additionally, we continued to benefit from
generous donor support throughout the year in the form of cash and in-kind donations as well as

grants and sponsorships.

Government

Capital District Health Authority
Chebucto Community Health Board
Halifax Regional Municipality

Foundations

Black Family Foundation

Canadian Tire Jumpstart

Canadian Women's Foundation

EnCana Cares Foundation

Flemming Charitable Foundation

Henry & Berenice Kaufmann Foundation

Companies

Admiral Insurance Services
Atlantic Wealth Management
Blue Water Agencies Ltd.
Burchell Hayman Parish
Cabinetworks

Canadian Tire Halifax Dealers
Centura Floor & Wall Tile
Clearwater Seafoods
ExxonMobil

FRED Salon Cafe & Gallery
Fusion Print & Imaging
Gleneagle Bakery

Great West Life

Halifax Seed Co. Inc.

I.H. Mathers

Maritimes & Northeast Pipeline
Maritime Beauty

Metals Economics Group

Children gratefully
acknowledges the
generosity of all
donors. Any
contribution, whatever
the size, makes a
difference in the lives

of real people.
Mills

Nova Scotia Power

Off the Hanger

Oh So Soft
Prestidigitation

Pretty Things Boutique
Sheepdog, Inc.

Donors listed here
include companies,
government,
organizations and
community groups that
contributed in excess

Simmons Mattress Gallery of $500 in cash, goods
The Prince George Hotel and services
Theriault Financial Inc. in the last fiscal year.
The Shaw Group

Winners Apparel Ltd.

Zibi’s Autos

Estates and Trusts
Estate of James Cosman
Godin Charitable Trust

Service clubs, unions, community groups
Canadian Progress Club — Halifax Cornwallis
NS Homebuilders Association

Scotian Homes

The Gelatinous Dudes

The Turkey Club Society

Women Who Rock

Above: Sook-Yin Lee,
2010 Honoree of
Adsum’s 2010 Successful
St. Catherine’s Bingo Canadian Women'’s

Faith-based Organizations
Bethany United Church
Cathedral Church of All Saints

Sisters of Charity Dinner.
Society of the Sacred Heart

More than 30 staff—full, part-time and casual—are needed to keep Adsum for Women &

Children operating on a day-to-day basis. Our team includes social workers, client support

workers, program staff, a household coordinator, administration and other support staff.

Thank you to everyone for your part in ensuring our doors are open and lights are on 24

hours a day, seven days a week for the women and children in our community.




Adsum for
Women & Children
2010-11 Board of Directors

Anne LeBlanc, President
Gabrielle Horne, Past President
Andrea Leet, Vice President
Christine Saulnier, Secretary
Terry Thorne, Treasurer
Catherine Chan
Mary Hale
Marie MacPhee
Brenda Merritt
Donna Morykot
Gary O’Meara
Yvonne Pothier
Brigid Savage
Cynthia Yazbek

Adsum House

2421 Brunswick Street
Halifax, NS B3K 2Z4
T.902.423.5049
F.902.423.9336
adsum@adsumforwomen.org
www.adsumforwomen.org

Adsum Court
T.902.442.5059
adsumcourt@adsumforwomen.org

Adsum Centre

158 Green Head Road

Lakeside, NS B3T 1B1
T.902.876.5011

F.902.876.5116
centreoffice@adsumforwomen.org

The Alders by adsum

2380 Gottingen Street

Halifax, NS B3K 3B9
T.902.492.1120
the.alders@adsumforwomen.org

The Start of the Yellow Brick Road - One Woman'’s Story

After suddenly and unexpectedly losing her
employment as a live-in worker because of
discrimination, Liz found herself, for the first time
in her life, without a home. Liz never imagined
that she would find herself in this type of
situation. She had a good employment history
and always had a roof over her head and plenty
of food on her table. Yet, she was suddenly alone
in the city and at the most vulnerable she’d ever
been. Liz remembers that it took every ounce of
courage to admit to herself that she couldn’t do it
alone as she brought herself to the door of
Adsum House, not knowing what to expect when
she first rang our front door bell.

What Liz discovered was a place that offered her
a “time of peace and security” to get back on her
feet. She remembers, “When you find yourself at
your lowest you yearn for the things that are
basic to our survival like shelter and food.” With
these needs met at Adsum House, Liz was able to
regroup and with the support of our Social
Workers found employment and accessed the

resources needed to travel to her new workplace.
It's been less than a decade since Liz stayed at
Adsum House and in this time she has managed a
country club and owned and operated several
businesses. When a buyer made her an offer she
couldn’t refuse, Liz sold her businesses and is now
working as a chef in the North. And while her
time at Adsum was short and she has enjoyed
many successes since, Liz credits Adsum as being
the “start of my yellow brick road”.

At Adsum, we see successes every day —and they
mean something different for each woman we
meet. For Liz, she was able to secure lucrative
employment and entrepreneurial opportunities.
For others, success can be signing a lease for the
first time or creating a stable environment so
that children can return to the household. Itis
these types of successes — no matter how big or
small — that are possible because of our
supporters, volunteers, staff and the amazing and
courageous women we are so fortunate to work
with each day.

Many thanks to our hardworking volunteers!
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Andrea Leet
Ann Rose
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Gabrielle Horne
Gary O’Meara

Anne LeBlanc Glady Ascah
Bette McNutt Jade Martin
Brenda Merritt Jane Henson
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Jason Steeves
Jennifer Smith
Jessica MaclLean
Judy Elliot

Brigid Savage
Brooke Stephen
Brooke Martin
Caroline Resende

Catherine Chan
Chloe Walls
Christine Saulnier
Cindy Wasson
Courtney Smith
Cynthia Yazbek
Danielle Flynn

Debora Thomas-Martin

Diane Blanchet
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Kaylee Bunyan
Laura Westhaver
Laurie Starr
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Linda Cummings
Lindsay Turner
Lisa Hamilton
Lorraine Deluca

Marie MacPhee
Mary Hale
Maureen Babin
Melissa Mathers
Nicholetta Bokolas
Nicole Daniels
Patsy MacDonald
Roberta Austen
Robyn Wilson
Rosamund Mosse
Sara Landry

Sarah Montgomery
Sarah Wilson
Shelley Penton
Sherry Monaghan
Shylo Pruyn

Sonya Sullivan
Terri Mann

Terry Thorne
Yvonne Pothier
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